









































Borough of Freehold
2025 Budget Presentation

Water-Sewer Utility revenues (income) can be broken down into the following categories:

- Water/Sewer Billings/Misc. Revenue/Connection Fees $ 5,621,816.00

- Fund Balance (Surplus) $ 998,000.00

$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00

$2,000,000.00

$1,000,000.00
) M Bl - i

2025 2024 2023 2022

W/S Billing [ Misc. Revenue/Connection Fees ® Fund Balance (Surplus)




Response to the Loss of Water
& Sewer Revenue

» The closing of the Nestles Plant in 2024 has had a detrimental impact on
revenue for our water and sewer utility.

» Approximately $1,000,000 in annual, reoccurring revenue was lost

» The borough responded by:
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e Initiating a comprehensive analysis of the impacts of the loss of this revenue

ternative rate structures
ternative sources of revenue for the utility including:

» Implementing water and sewer connection fees for new developers

» Marketing the sale of surplus water

» Actively recruiting water intensive new development (i.e. Data Centers, Hydroponic
farming)

» Adding limited new residential customers




Borough of Freehold
2025 Budget Presentation

Parking Utility appropriations (expenses) can be broken down into the

following cateqgories:

Salary and Wages $ 240,000.00
Other Expenses $ 232,000.00
Debt Service $ 71,136.00
Statutory Expenses $ 23,900.00
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The 2024 Parking Utility Budget represents the first full year of operation.




Borough of Freehold
2025 Budget Presentation

Parking Utility revenues (income) will be solely generated by parking

meter and permit fees:

= Parking Fees $517,036.00

* Fund Balance $ 50,000.00
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2022 $1,287,415,100 $149,517,100
2023 $1,489,706,300 $202,291,200
2024 $1,581,410,900 $ 94,089,900

2025 $1,698,832,800 $ 117,421,900

Increase in property values

*Preliminar

13.14%
15.71%

6.31%

7-43%

Properties are re-
valued annually
under the Monmouth
County Assessment
Demonstration
Program




Change in Municipal Taxes

Year Municipal Taxes Increase/ Percentage
(Decrease)

2025 $12,558,784.70 $374,375.20 3.073%
2024 $12,184,409.50 $ 43,461.37 .358%

2023 $12,140,948.13 $308,041.43 2.603%
2022 $11,832,906.70 $207,564.85 1.785%
2021 $11,625,341.75 $344,891.88 3.057%
2020 $11,280,521.87 $531,904.63 4.949%

2019 $10,748,617.24 $272,285.99 2.599%




Annual Surplus Usage

Year 12/31 Surplus Surplus Used In Percentage of Surplus
FollowingYear used

2024 $6,660,170.06 $3,300,000.00 49.55%

2023 $6,172,020.04 $3,000,000.00 48.606%
2022 $5,638,240.26 $2,750,000.00 48.774%
2021 $4,712,204.56 $2,050,000.00 43.504%

2020 $3,724,707.67 $1,815,000.00 48.729%




Average Assessed Value

Value Increase
2025 $441,406.31 8.38%
2024 $407,277.74 7.64%
2023 $378,359.67 18.8%
2022 $320,420.00 16.2%

2021 $275,739.12 3.34%

2020 $266,803.68 2.29%




So where do
your tax dollars
00!




Services provided through
your Municipal Budget...

= Garbage and Recycling Pick up = Health Department

= Leaf and Brush removal = Animal Control

= Snow Plowing = Senior Services

= Road maintenance = Public Records Management
= Parks & Playgrounds = Elections

= Lake Topanemus = Construction, Planning & Zoning

Recreation, Arts & Cultural Programs = Safe, Clean Drinking Water

Public Library = Stormwater Management

-ully accredited, professional Police = Sanitary Sewage Removal and
Department Treatment

= Support for our Volunteer Fire = Municipal Court

Department
P = Code Enforcement

= OEM Emergency Response
= Board of Health

= Fire Safety

= ... and so much more




Capital Infrastructure Improvements

= New, Modern Water Treatment Plant = Public Works Vehicles and Equipment
= Annual Road Maintenance Program = Police Vehicles and Equipment

= Library upgrade and expansion * Fire Equipment and Apparatus

= New Borough Hall * Lake Topanemus Improvements

= Water, Sewer and Stormwater Utility = Participatory Budgeting Projects

Improvements .
P = Water Tower Maintenance

= Park and Playground Improvements - Parking Lot Improvements

= New Public Safety Complex

» Court Street School Community Center




Responsible Regeneration

New Ratables New Revenue

- Hometown Redevelopment Project - Cannabis Sales Tax

- - Estimated Land Sales + $3m - under » - over $400,000 Iin 2024

contract - . ,
» - 4 additional licensed businesses

» - Future Tax Revenue +$1.2m coming soon

- Additional new projects in various - Anticipate new revenue of $750,000
stages of redevelopment on Park per year

Ave, Main Street and elsewhere .
! « Water and Sewer connection fees
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